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Students First initiative kicks off with six-week assessment of support systems, 
structure, processes, and technology 
 
As we begin the new fiscal year, our work continues to Reimagine Henderson to work for all 
students. We are launching our Students First initiative the week of June 27 with a focus on all 
of our administrative structures and supports aligned to the outcomes of our re-engineered 
academic program. 
  
Students First will focus our energies on improving processes that guide our fiscal integrity, 
student success outcomes—including enrollment, persistence and completion—and finally, our 
allocation of instruction to support student success. We will enhance overall administrative 
effectiveness and efficiencies as a part of our overall conversion to the Banner System. Our 
process will identify critical gaps in staffing, training, and structure to make our work more 
productive and enjoyable. 
  
Henry Torres, vice president for information technology and chief information officer for the 
Arkansas State University System, will work on the Henderson campus with non-instructional 
teams for the next six weeks to assess system and process needs. The team will work together 
to map and prioritize solutions to transform the student experience.   
 
Over the next several weeks in preparation for the academic year, the campus community will 
receive additional tools to communicate our identity and direction as a university, align our 
resources to remove barriers to student completion, and work to increase the overall value 
proposition for college. 
  
According to Torres, the assessment of systems and processes is part of a transformation to 
create a more efficient systems environment—moving from disparate systems to an enterprise 
system with defined processes for more effective communication. 
  
The conversion to Banner is happening simultaneously across ASU System campuses. The 
Students First initiative at Henderson will help move students from enrollment to completion, 
increase administrative effectiveness and efficiencies, and align processes to best serve 
students. 
  
“Students First is a major step toward addressing system inefficiencies and empowering teams 
to provide solutions. For those who may have been frustrated by the inefficiencies, help is here. 



We will eliminate the Henderson shuffle and build out new processes for student success,” Dr. 
Chuck Ambrose said. 
  
“Every day we’re going to make these processes better with the ultimate goal of leading the 
State of Arkansas in student completion rate. The partnerships across the Arkansas State 
University System provide vital resources and support for our work ahead. We have an 
opportunity to reimagine the processes needed to help students transition from enrollment to 
completion. Thank you to everyone who is part of this important work to make college possible 
for all students.” 


